American River Basin Integrated Regional Water Management Plan Attachment 5

Attachment 5 - Schedule

A detailed schedule is shown on the following page. The schedule is consistent with the Work
Plan tasks and budget. Task 6 (Continue Stakeholder Outreach) is on-going. Other tasks, that
are partially funded by non-State funding, are shown to begin on November 1, 2010. Tasks that
are 100% Planning Grant funded (Task 2 and 1.3) do not begin until the assumed effective date
of January 17, 2011. Non-State funding will be expended first for each task and no grant
requested funding will be expended before the effective date.

ARB IRWMP Proposition 84 Planning Grant September 28, 2010
Schedule
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[Activity ID Activity Name Start Finish 2011 2012 2013
o | Sep I Oct INovIDec Jan IFeb IMar IApr IMay IJun I Jul [Aug ISep I Oct INovIDec Jan IFeb IMar IApr [May IJun I Jul [Aug ISep I Oct INovIDec Jan |Febar
American River Basin IRWMP Update
0.1 Start Project 9/28/2010
‘ 0.2 Proposition 84 Planning Grant Effective Date 1/17/2011* ctive| Date
| 11.1 Adopt the ARB IRWMP Update 1/17/2013* &=hdopt th
Task 1: IRWMP Update Tasks
1.1 Subtask 1.1: Update Basic Data 11/1/2010 8/2/2011
‘ 1.2 Subtask 1.2: Other Elements (e.g., RMS) 11/1/2010 8/3/2011
‘ 1.3 Subtask 1.3: Address Climate Change 1/17/2011 1/16/2012
Task 2: Plan for Expanding Strategy for Identifying/Including DACs
21 Task2: Plan for Expanding the Strategy for Identifying/Including DACs | 1/17/2011 1/16/2012
Task 3: Continue Stakeholder Outreach
31 Task3:Continue Stakeholder Outreach | 9/28/2010 1/16/2013 -
Task 4: Develop Objectives with Metrics
41 Task4:Develop Objectives with Metrics | 11/1/2010 8/3/2011
Task 5: Develop a Web-Based IRWM Interface
5.1 Subtask 5.1: IRWM Project Interface Development 2/4/2011 3/31/2011
‘ 5.2 Subtask 5.2: Project Web-Based Database Development 4/1/2011 8/3/2011
‘ 5.3 Subtask 5.3: Training and Technical Support 7/21/2011 8/3/2011
‘ 5.4 Subtask 5.4: Project Management and Coordination 2/4/2011 8/3/2011
Task 6: Add New/Update Existing Projects
6.1 Task 6: Add New/Update Existing Projects 8/4/2011 5/3/2012
Task 7: Project Prioritization
74 Task7:Project Prioritizaton | 542012 8/31/2012
Task 8: Prepare ARB IRWMP Update
81 Subtask8.1:Draft ARBIRWMP Update @101 9/28/2012
| 8.2 Subtask 8.2: Final ARB IRWMP Update 9/28/2012 1/16/2013
Task 9: IRWMP Project and Grant Management
91 Subtask9.1:Project Managment 1112010 1/16/2013
‘ 9.2 Subtask 9.2: Grant Management 1/17/2011 1/16/2013

Start Date: 9/28/2010
Finish Date: 1/17/2013 Proposed Schedule
ARB IRWMP Update
ARB IRWMP Proposition 84 Planning Grant September 28, 2010
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